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The Amhara National Regional State Amhara Hotels
and Resorts Development and Expansion Organization

Establishment, Council of Regional Government

Regulation
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REGULATION No0.221/2024
A COUNCIL OF REGIONAL GOVERNMENT
REGULATION ISSUED TO PROVIDE FOR THE
ESTABLISHMENT OF AMHARA HOTELS AND
RESORTS DEVELOPMENT AND EXPANSION
ORGANIZATION IN THE AMHARA NATIONAL
REGIONAL STATE
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WHEREAS; it take additional

correctives to make the sector more effective where the

is appropriate to

Amhara region is known for its tourism resources, with
numerous historical monuments, historical sites, strong
community centers, rare wildlife, and vibrant community

festivals;

WHEREAS; it is necessary to develop new tourist
destination resorts having maintained their standards,
thereby increasing the flow of visitors and making the
sector play a significant role in economic growth and
thereby to support and stimulate the tourism industry in
the region, to increase the economy that the sector can
generate having preserved and modernized existing
tourism destinations;

WHEREAS; it is necessary to establish an organization
having operated a hotel and tourism business as the Logo
Lake Resort is under construction and a need where the
Federal Government's Office of the Prime Minister in the
past three years launched the Gebeta Le Hager Project,
and tourist destinations have been built in various areas.
In our region, the Gorgora Eco-Resort has been built and

taken over by the regional government;

NOWTHEREFORE; the Council of the Amhara
Regional State in accordance with Article 58, Sub-Art.
(7) of the Amhara National Regional State Revised
Constitution and Article 47, Sub-Art. (1) of the Amhara
National Regional State Public Enterprises Formation,
Organization, Management and Support Provision
Establishment Proclamation No. 236/2016 issued this
regulation.
PART ONE

General Provisions

1. Short title

This regulation may be cited as “The Amhara Hotels and
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Resorts Development and Expansion  Enterprise

Establishment, Council of Government

Regulation No. 221/2024.”

Regional

2. Definitions

1.Unless the context requires otherwise, in this

regulation:-

(A) “Proclamation” means a Proclamation No. 236/2016
of the Formation, Organization, Management and Support
Provision of the regional public enterprises;

(B) “Administration” means the administration of the

regional public enterprises.

(C) “Capital” means the initial price of the enterprise
referred to in Article 2, Sub-Art. (6) of the Proclamation
at the time of its establishment or at the time of the
allocation of the net total assets to same by the Regional

Government;

(D) “General Manager” means a person appointed to
manage the overall day-to-day operations of the
enterprise.

(E) “Person” means a natural person or any juridical

person.

2. The provisions set out in the masculine gender shall
also include the feminine gender.
Part Two
Establishment, Responsibility, Objective and
Duties of the Enterprise

3. Establishment and Responsibility

1) The Amhara Hotels and Resorts Development and
Expansion Enterprise, hereinafter referred to as the
/Enterprise/ is established as a regional public enterprise

with an independent legal personality in accordance with
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this regulation;
2) The enterprise shall be governed in accordance with
the Proclamation and thereby accountable to the

administration.

4. Principal Address
The enterprise’s principal adress is at Gorgora Eco-Resort
in Gorgora town in the Central Gondar Zone, and thereby
it may open the coordination and branch offices and
similar resorts anywhere in the region, including Logo
Haik at Tehuledere Woreda in the Southern Wollo Zone,
as deemed necessary.

5. Objectives

The enterprise shall have the following objectives in

accordance with this proclamation:

1) To provide the necessary services having built the
hotel, entertainment and tourism resorts;

2) To serve as a true tourism destination having provided

an accommodation, food and beverage services, as

deemed necessary, the entertainment, meeting and similar

services to tourists and other beneficiaries in a natural

environment, and support the regional economy having

stimulated the sector's activities;

3) To carry out other related activities necessary to

achieve its own objective.

6. Capital

The establishment and authorized capital of the enterprise
is ___ million birr, of which ___ million birr was paid in
kind through the ( Through the Prime Minister's Office of
the Gebeta Lehager Project Constructional Cost) and
million birr was paid in cash.

7. Liability

The Enterprise shall not be liable for debts beyond its

total assets.
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8. Period of Limitation
The Enterprise shall exist for an indefinite time.
9. The Enterprise Having Participated Tasks
1. The enterprise having engaged in the hotel,
entertainment and tourism sectors and conduct business
activities in accordance with the revised Ethiopian
Commercial Code and this regulation.
2. As deemed necessary, it may cause to be rendered
certain services or all of the enterprise’s services
provided by other enterprises on the basis of contracts;
and thereby ensure that the provision of services
maintain their quality standards in accordance with the
system established in the contracts;
3. It may participate in other hotel and tourism service

enterprises having engaged in investment shares.

Part Three

Structure and Management of the Enterprise

10. Status of the Enterprise

The enterprise shall, in accordance with this regulation,
have the following main bodies:
board the

1). A management appointed

by

administration;

2). A General Manager and as deemed necessary, a

Deputy Manager to be appointed by the Board;

3). Other subordinate officials and employees necessary

for the work.

11. Nomination of the Board and Composition of Its
Members

1) The Board of Management of the Enterprise,

hereinafter referred to as “the Board”, is hereby

established in accordance with this regulation;

2) The Board being accountable to the administration

shall be composed of members not less than five and not

more than seven therein;
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3) The term of office of the board members is 3 years
and they may be reappointed for one additional term of
office;

4) A General Manager of the enterprise shall serve as

the Secretary of the Board without voting rights.

12. Powers and Duties of the Board
The Board shall, in accordance with this regulation, have

the following particular powers and duties:

1) Preside over, coordinate, and supervise the activities
of the enterprise;

2) Examine and approve the recruitment, promotion,
and dismissal of the human resource and draft audit
guidelines of the enterprise;

3) Appoint the General Manager of the enterprise and,
as deemed necessary, the Deputy Manager having
ensured that they have sufficient relevant experience to
manage the sector therein;

4) Examine and approve the enterprise’s short-term and
long-term loan contracts and liabilities;

5) Follow up closely and ensure that the enterprise’s
assets and property are properly maintained and
secured;

6) Here in and review the enterprise’s internal and
external audit reports, and ensure that corrective
measures are taken at any identified gaps;

7) The General

determine the salaries, benefits, and allowances of the

Manager of the enterprise shall

responsible work officials and employees in
consultation with the management;

8) Submit proposals to the management in order to
increase or decrease the capital of the enterprise;

9) Prepare the Board's annual work plan, and thereby
submit it to the administration upon approval and
implements in same;

10) Carry out other related tasks.
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13. Meeting Time and Decision-Making Procedure of
the Board

1) The Board shall hold regular meetings at least once
every 3 months, provided however, it may hold urgent
meetings at any time, as deemed necessary;

2) A quorum shall be held where more than half of the
board members are present at the meeting;

3) Any matter submitted to the Board for consideration
shall be passed as a decision of the Board where
supported by a majority of the votes of the members
present at the meeting; provided however, where the
vote is in tie, the proposal having been supported by the
chairperson shall be the decision of the Board;

4) Without prejudice to the provisions stipulated herein
above in this Article, the Board may issue its own
detailed meeting time and decision-making procedures

execution directives and implement in same therein.

14. Accountability of the Board Members

The members of the Board shall have an obligation to
perform duties and responsibilities assigned to them by
this regulation with the utmost diligence and care;
where they fail to do so, they shall be liable as a whole
and personally for any damage caused to the
enterprise.

15. Appointment and Accountability of the Managers
1) The Chief and Deputy Managers of the enterprise
shall be appointed by the members of the Board on the
recommendation of the Chairperson of the Board,;

2) The General Manager shall be accountable to the
Board;

3) The Deputy Manager shall be accountable to the
General Manager.

16. Powers and Duties of the General Manager
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The General Manager of the enterprise shall, in
accordance with this regulation, be the head of the
enterprise and have the following particular powers and
duties:

1) The enterprise cause to execute the necessary
registration necessary to engage in work, issue license,
and renew them in time;

2) Organize and manage the overall work of the
enterprise; prepares the work structure, salaries and
allowances of employees, and submit same to the board
for approval;

3) Organize, manage, coordinate, and supervise daily
activities of the enterprise;

4) Prepare the enterprise’s short, medium and long-term
plans, action plan and budget and thereby submit same
to the board and the administration, as well as prepares
internal by-laws and submit them to the board, and
implement same upon approval;

5) Open and operate a bank account in the name of the
enterprise;

6) Expend money in accordance with the approved

budget for the enterprise;

7) Submit to the Board and cause an approval of the
recruitment, assignment and dismissal of the
subordinate officials and employees of the enterprise
having been accountable to the General Manager
therein;

8) Implement and cause to implement the decisions of
the Board:;

9) Supervise properly the collection of income
generated from the services having provided with the
enterprise;

10) Represent the enterprise in all its dealings with third
parties;

11) Prepare and submit the performance reports and
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audit reports to the board and the administration;

12) Make short-term loan contracts for operational
purposes, take out long-term loans having a permission
from the board, he shall use the movable and
immovable assets of the enterprise as collateral for

liability;

13) Carry out the recruitment, dismissal and
administration of its employees in accordance with the
Labor Law; as deemed necessary prepare its own labor
by-law, and shall put same into effect upon approval by

the board;

14) Establish, follow up, and manage the management
committee through the enterprise where necessary;

15) Carry out other related activities provided by the
Board.

17. Powers and Duties of the Deputy Manager
The Deputy Manager of the enterprise shall be
responsible to the General Manager and have the
following powers and duties:
1) Carry out activities having been provided to him by
the General Manager;
2) Act on behalf of the General Manager in the absence

or inability to perform his/her duties.
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Part Four

Miscellaneous Provisions

18. Fiscal Year
The fiscal year of the enterprise shall be the fiscal year of

the regional government.

19. keeping Book of Account and Auditing
1) The enterprise shall maintain complete, accurate, and
commercially acceptable book of account records;
2) The annual budget of the enterprise shall be closed
within three months of the end of the fiscal year;
3) Book of account of the enterprise and financial and
property-related documents shall be audited by external
auditors appointed by the administration at the end of
the enterprise’s budget year; also where the issue is
complex, the administration may request the assistance
of the Office of the Regional Auditor General.

20. Dividends of Net Profit
The enterprise shall invest the regional government's
dividends of net profits within seven months of the end
of the fiscal year, in accordance with the amount

determined by the administration.

21. Inapplicable Laws
Any other regulation, directive or customary practice in
contrary with this regulation shall not apply on matters

covered by this regulation.

22. Power to Issue Directives
The Board may issue particular directives necessary for

the full implementation of this regulation.

23. Effective Date
This regulation shall come into force from the date of its

approval by the Regional Government Council.
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Done at Bahir Dar
This 8" Day of September 2024
Arega Kebede
né) hNnL Head of Government of The Amhara National
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